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Inside Connections
F R O M  T H E  E D I T O R

If there is a theme for this second issue of 2017, it is volunteerism. AIIP runs on 
volunteers. The conference in New Orleans that many of you recently attended 
was made possible through the hours of work of many dedicated volunteers. All 
of the other benefits that makes AIIP a valuable resource—the website, webinars, 
the blog, and AIIP Connections, among others—are the work of committed vol-
unteers. So it is reasonable for us to spend some time in this issue considering the 
importance of volunteers to AIIP.

But first, Scott Attenborough commences his tenure as AIIP President. He intro-
duces his 2017–2018 board and shares some thoughts on what his year in the big 
chair might hold for the association. 

In keeping with our theme, Scott puts the Volunteer Spotlight on Judith Binder 
and Marge King for their work on the Sponsorship Committee. And Ulla de 
Stricker examines the benefits of volunteer roles in AIIP, including a few of the 
excuses we might use to stay out of the limelight. Becky Leung describes a huge 
job that she and Jennifer Pflaumer collaborated on and notes not only how it will 
benefit the association, but how she and Jennifer gained from the experience.

AIIPeer Review is back, and Denise Carter shares her experience building question-
naires with SurveyMonkey.

Crystal Sharp concludes her two-part series on algorithmic surveillance and big 
data. In part one she outlined the problems related to big data. Now she shares 
some possible solutions and offers a great set of references for those who want 
to go deeper.

Ulla de Stricker notes another important benefit of AIIP membership: the treasure 
chest of knowledge and experience that exists in the AIIP network. It’s there for 
the asking.

How do you feel about saying, “No, thank you” to a potential client? Linda Rink 
provides advice on how to make business decisions that are consistent with your 
goals and values. 

Last, but never least, Mary Ellen Bates takes her place in the Coach’s Corner. In 
this first column, she introduces vignettes as an effective marketing tool to answer 
the question, “What do you do?” 

We will review the 2017 AIIP conference in our next issue, available in September 
2017. In the meantime, it’s not too early to volunteer to make the 2018 confer-
ence in Minneapolis even better!
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Since I took the dive and joined 
the board last year, our pals at 
P&N, Jane Langeman, and the 

other AIIP board members have been 
fabulous. There were so many things to 
learn. And, believe me, a year is a very 
short time. I’m grateful to this year’s 
board for helping me appreciate how 
the cogs in the machine turn. 

This year and last year, the board and 
its committees have been focused on 
putting the infrastructure together to 
sustain us in the years to come. 

We have solid and experienced leaders 
returning to the board this year. I am 
also grateful for the talented members 
who are taking up the gauntlet to fill 
the vacancies left by Ken Watson and 
June Boyle. As Ken and June leave the 
board, I would like to thank them both 
for keeping the wheels turning, keep-
ing the lights on, and moving important 
initiatives forward. 

Here’s the list of people filling roles on 
the board for the year ahead:

Scott Attenborough - President

Jane Langeman - Past President

Cindy Shamel - President Elect

Shelly Azar - Secretary

Mary Ellen Bates - Member Relations

Jan Knight - Member Services

Anne Hengehold - Marketing and  
Communications

Marydee Ojala - Treasurer

President’s Message

For me, this year has flown past  
faster than a Top Gun fly-by.  

“No Maverick No!”? 
We’ll have three past presidents serv-
ing on the board this year: Mary Ellen 
Bates, Cindy Shamel, and Jane Lange-
man. I’m so happy to have all their 
experience available to guide me. 

So, what do I want to focus on in the 
coming year?
• Member Support and Involvement: pro-

viding our members with the resources 
necessary to succeed. 

• Nurturing Relationships: sustaining and 
building on our association with other 
industry associations, leaders and part-
ners.

• Maximum Marketing Power: promoting 
the unique value of AIIP to those who 
can best benefit from our association.

AIIP is the only association that provides 
entrepreneurial support to entrepre-
neurs in the information industry. There 
are other places you can acquire the 
skills you need to provide services or 
build products. However, there’s no 
other place information entrepreneurs 
can find such a closely allied group 
of people—independent information 
professionals who give so much of 
themselves. We all make each other 
better and we’re all dedicated to ensur-
ing our members are successful in their 
chosen information businesses.

This association runs on member fuel. 
Members are who we serve—and 
members serve the association. There 
would literally be no association with-
out participation. The best way to get 
the most out of this group is to get 
involved and be a part of what’s hap-
pening. Help us make things happen. 
The more you put in to AIIP, the more 
you’ll get out of it…literally.

This past year we’ve been working to 
update our definition of  “Who We 
Are.” Past President Jane Langeman has 
mentioned this in previous messages. 
We will be deploying our findings soon 
to help members, potential members, 
partners, and potential customers 
become better aligned. Ultimately, we 
want to reach all those who can benefit 
from AIIP. 

With a full tank of gas and a finely 
tuned engine, I am excited to move into 
this next year. I aim to make it a brilliant 
success for you, for our association, and 
for the tribe who have yet to discover 
us. Let’s get the word out!

Scott Attenborough
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By Ulla de Stricker, de Stricker Associates

W  e all know that no pro-
fessional association can 
operate without volunteers. 

The folks at the podium and the labor-
ers behind the website are not exactly 
saving up for retirement with the pro-
ceeds of their work. We applaud when 
they are honored at events. We sense 
we probably ought to step up if we 
haven’t already; but it seems there are 
trusty volunteers up there already, right?

For an association to be awash in 
volunteers would be rare. More often 
that not, an inner core of individuals are 
time and time again shouldering the 
work that needs to be done to make 

the association viable and to make its 
events unfold. You already know that 
the participant conference bags did 
not stuff themselves. The conference 
schedule (online and in print) did not 
write itself. Webinars and such do not 
create themselves. The AIIP discussion 
list does not just exist with no care and 
attention.

By dint of colossal effort, the AIIP man-
agement office and the volunteers keep 
AIIP going. 

…no, really…
So, if you are hesitating, what is keep-
ing you from volunteering?

Is it the paradox that “things seem to 
be going very well”? Do you feel mod-
est about your abilities? There could be 
a raft of reasons, all valid. One of them 
could be lack of time…after all, you’re 
busy building and running your busi-
ness.

Volunteering: Connections 
Aha! Allow me to let you in on a secret. 
Volunteering is one of the top methods 
for building connections and business 
opportunities. Working on a committee 
1) exposes us to business process, and 
2) lets us see at close range the skill and 
experience others have. That means 
others will see your expertise and skill. It 

Volunteering 
…yada,  
yada… 
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provides an avenue for professional growth at the same time 
it builds personal connections. (I cannot tell you how many 
professional and personal relationships I had the privilege to 
build as a result of working on a volunteer team during the 
last four decades.)

Certainly, volunteering takes time out of our lives. You may 
reasonably feel the need to focus on paid assignments. Here’s 
the deal: Volunteering in a professional association is your 
ticket to credibility.

Volunteering: Credibility
Potential clients look at our volunteer roles as evidence that 
we are “somebodies” in the field. Putting on our websites 
such items as “Chair, X Committee” or “Coordinator, X event 
series” points to credentials: After all, would we have man-
aged such tasks if we weren’t regarded?

“Oh, but I’m a new member” you might say. No worries. 
You’ll be the Chair one day, but for now you could assemble 
a restaurant list for the conference. You could offer to 
proofread the speaker biographies. You could be the one to 
monitor the website to make sure no information is out of 
date. Then in time, you could be welcoming new members to 
AIIP in that personal way we so cherish.

No matter what you know how to do, AIIP needs your skills. 
Step up, and then get ready for the fun.

Volunteering: Fun
Volunteering is fun? There is no denying that some volun-
teer roles entail hair pulling. For the most part, though, the 
outcome is a positive sense of having met wonderful peers, 
having undertaken interesting projects, and having achieved 
something very worthwhile. You get to interact with like-
minded professionals, and you get that satisfying feeling that 
“I had a part in making this happen!” It is FUN to see your 
volunteer efforts amount to something. It is FUN to witness 
an event unfold when you had a hand in it.

Then, at conference, you get to be with your confreres and 
have the time of your professional life, because you have 
already cemented your relationships. What’s not to love?

Yes, volunteering is fun and rewarding and so much more. 
Don’t deprive yourself of the opportunity—sign up.

Ulla de Stricker has volunteered from day 
one in her career and ascribes her suc-
cess to the habit. Her consulting practice 
assists clients in a wide range  
of knowledge management projects: 
www.destricker.com.

What do we want?

When do we want them?

MORE CLIENTS!

NOW!
If what you’re doing isn’t working, you 

need Mary Ellen Bates’ course,

This 5-module online course covers
everything you need to build the 

business you want in 2017!

Check out this and my 
other offerings at
BatesInfo.com/courses

GETTING YOUR FIRST FIVE CLIENTS

Meet Up in Toronto
 
Several AIIP members who live in Toronto and the surround-
ing Greater Toronto Area met on April 27th, 2017 for dinner 
and coversation. Gillian Clinton treated the table to dessert 
in celebration of the 25th business anniversary of Clinton 
Research. Congratulations Gillian!

L-R Gillian Clinton (Clinton Research), Phyllis Smith (ITK Vector Inc.), 
Marjan Farahbaksh (FSO Research & Information), Deenie Bally, 
Connie Crosby (Crosby Consulting Group), Ulla de Stricker (de Stricker 
Associates), Elizabeth Uleryk, (E.M. Uleryk Consulting).
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Volunteer Spotlight:  
Judith Binder and Marge King 

We were lucky to get Marge King and Judith Binder 
to co-chair the Sponsorship Committee for this 
year’s conference. They took a meticulous and 

research-based approach to develop the sponsorship pro-
gram. It was this evidence-based approach, together with 
their hard work, that drove the project’s success. 

The theme for the conference this year was “Pivoting for 
Success.” This was also the philosophy Marge and Judith 
brought to the table. First you do the research, create a plan, 
and implement the plan. Then you pivot for success. Not only 
did they develop an à la carte menu of sponsorship opportu-
nities that provided flexibility for potential sponsors, but they 
then quickly pivoted to develop marketing options as well. 
This strategy opened doors that may not have been available 
if they had not been so quick on their feet. 

They used a targeted and flexible approach and followed 
through to reach 140% of their sponsorship goal for the 
conference. How lucky were we to have Marge and Judith as 
co-chairs? 

Says Marydee Ojala, President of Ojala Associates and AIIP 
Treasurer, “Marge King and Judith Binder, co-chairs of the 
Sponsorship Committee, used their awesome information 
professional superpowers to be extraordinarily successful. If they 
and their team can achieve results like this for AIIP, just imagine 
what they can do for their clients!”

Jane Langeman, President of Langeman Consulting and AIIP 
Past President adds, “Marge and Judith are rock stars for AIIP. 
They brought a smooth professionalism to their sponsor-
ship roles that demonstrate their respective expertise. I’d hire 
them!”

A performance like this requires a close knit and effective 
team to succeed. This was certainly the case with the spon-
sorship committee team. 

AIIP Sponsorship Committee Co-chair Marge King, President 
of InfoRich Group, Inc. says, 
I enjoy working with smart, efficient, and productive 
people and everyone on our team fit this profile. [From] 
Judith Binder, who is an amazing leader, to the varied 
experiences and skills of Barbara Fullerton, Liz Lamoreaux, 
Jennifer Wegman, Michelle McKenna, and Joann Wleklin-
ski, we were able to reach all of the goals the board set, 
as well as the committee’s own goals. It was a great expe-
rience to work with this team. I learned a lot about each 
team member, how they work, and what they specialize 
in, so I expect that when occasions present themselves, I 
will be recommending them for projects or subcontract-
ing opportunities.

Committee co-chair Judith Binder, Vice President of RBSC 
Corporation’s Research Group agrees. 
We worked as a team. Everyone contributed to the suc-
cess of the committee. Members helped each other and 

willingly stepped in when personal 
issues intervened. Marydee was 
a consummate delegator, never 
micromanaging but providing effec-
tive ongoing support when needed. 
We used our individual strengths to 
drive success. I was very fortunate 
to have Marge as my co-chair. Our 
committee operated in a spirit of 
cooperation and accountability and 
she set the tone.

Thank you very much, Marge and 
Judith and your team, for your stellar 
results. We appreciate the professional-
ism and dedication you brought to this 
important project and we look forward 
to using a similar approach in future 
conference fundraising activities. 

Judith Binder

Marge King

by Scott Attenborough, AIIP President
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The AIIP Vimeo Project: 
A Collaborative Effort
By Becky Leung, BlueNote Research Group, LLC

In April 2016, I attended my first AIIP 
conference in Pittsburgh, PA. I signed 
up for several dine-arounds and 

enjoyed meeting fellow AIIPers. I enjoyed 
dinner at a local Thai restaurant and 
connected with Jennifer Pflaumer. We 
exchanged business cards and I planned 
on following up with Jennifer after the 
conference due to our complementary 
skills that include project management 
and IT systems design/implementation. 
Little did I know that this dine-around 
would lead to a collaboration with Jenni-
fer as a member of the AIIP Web Team.

Shortly after the conference, I responded 
via email to Jennifer Pflaumer’s AIIP-L 
post regarding upcoming projects on the 
AIIP Web Team. I joined the team in May 
2016 and we began work on the AIIP 
Video Audio Hosting Project. AIIP’s 
existing video audio hosting service, 
Screencast, which stored AIIP webi-
nars, was up for renewal in June 
and we needed to select a new 
hosting service. 

From May to July, Jennifer 
and I quickly embarked on 
finding possible replace-
ment hosting services 
that could meet the 
list of requirements 
requested by the AIIP Webinar 
Team and the AIIP Executive Team. 
Thanks to Jennifer’s excellent project 
management and organizational skills, 
she created the requirements document 
and stored and shared it as an Excel 
workbook via Google Drive. The first 
spreadsheet contained “must have” 
requirements with potential services 
listed side-by-side. As we evaluated each 
hosting service, there was a worksheet 
for each one. We initially identified nine 
potential services. We decided to sign 
up for 30-day trials to understand the 
functionality of the hosting services, and 

we enlisted help from members of the 
AIIP Webinar and AIIP Executive teams to 
evaluate them. At the end of the evalu-
ation period, Vimeo was selected as the 
new video hosting service. 

Project Implementation
In October 2016, the AIIP Web Team 
began the planning and implementation 
process of migrating from Screencast 
to Vimeo. With guidance from the AIIP 
Executive Team, we decided to store 
master copies of existing and future 
webinar content on Dropbox. From 
October to December, most of the webi-
nar content was copied from Screencast 
to Dropbox. During this time, the AIIP 
Webinar Team continued to produce 
and upload the current webinar content 
to the existing Screencast hosting site.

As we explored the Vimeo 
hosting service, we 
discovered that we had 

to create thumbnails for 
each webinar and addi-

tional marketing videos to 
promote the webinar content. 

Beginning in November 2016, 
Jane Langeman and I learned to 

use Canva, a web-based graphic 
design tool. We incorporated 

photos into all the video posters, 
thumbnails, and photo buttons that 

were saved to the same webinar Drop-
box folders; they were then uploaded to 
Vimeo and the AIIP website. 

We focused on AIIP members-only 
content by updating the AIIP First Years 
webinars page. This was the first page 
to receive the Vimeo hosted content in 
December 2016. From December 2016–
April 2017, we continued to upload 
webinar content and revised our visual 
thumbnails/video posters in Vimeo for 
AIIP members-only webinars. We also 
tested and launched the paid Vimeo 
e-commerce site.

Now, in the final phase of the project, 
AIIP Web Team is working with the AIIP 
Webinar Team to document the Vimeo 
upload process as well as creating the 
Canva graphics content. 

Project Benefits
How the association gained from the 
AIIP Vimeo project:
• Vimeo is now ready to upload and pro-

mote webinar content.

• Webinar content has been migrated to 
one central location.

• We improved the webinar upload 
process and fully documented the new 
Vimeo process.

• Canva has demonstrated value for creat-
ing graphics and promotional content.

What Jennifer and I gained from our col-
laboration on the project:
• a greater appreciation for in-person 

networking at AIIP conferences,

• new and sharper technical and project 
management skills, 

• new and improved Vimeo and Canva 
skills that can be added to the product 
services of our respective businesses.

Special thanks go out to the AIIP 
Executive Team, AIIP Web Team, and AIIP 
Webinar Committee on completing the 
AIIP Vimeo Project!

Becky Leung is the Principal of BlueNote 
Research Group, LLC providing data analyt-
ics/visualization services and technical 
consulting services for her clients. Contact 

her at  
becky@blue-
noteresearch.
com.
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AIIPeer Review:

by Denise Carter, DCision Consult Sàrl

AIIPeer Review is YOUR space to share your experiences with 
tools, resources, courses, or conferences that you believe might be of 
interest and of benefit to your AIIP colleagues.
If you’ve recently tried a new tool or resource or if you are a long-term 
fan of a product or resource that helps you grow your business on a 
daily basis, please contribute to the column.

Reviews can be 500 to 1000 words long and should reflect your own 

I’ve used SurveyMonkey for a couple 
of different projects. I’ve also answered 
a lot of SurveyMonkey-generated ques-
tionnaires in the past, which was why I 
looked at SurveyMonkey first as a solu-
tion when I needed to conduct a survey.

The following factors, though, are the 
ones that made me decide to use Sur-
veyMonkey. 
a) It is possible to sign up for free and 

create very small surveys (10 ques-
tions/100 responses), which gives 
you a great chance to really get 
acquainted with the software and 
start to think through your survey 
construction. 

b) SurveyMonkey offer a reasonably 
priced monthly fee option (and you 
can turn off auto-renew).

c) If you cancel after your first month 
and then restart the subscription at a 
later date, all of your previous ques-
tionnaires and responses are saved.

Easy to use
The software makes it easy to build 
questionnaires and there are many pre-
designed questions you can use. There 
are also numerous question formats. 
I like the fact you can add a logo and 
customize the cover page. There are 

different options for the look and feel, 
including color, so you have the option 
to select a color that matches or at least 
is complementary to your logo. My only 
caveat is some of the alternative options 
use typefaces that are difficult to read. 
Some improvements in that area would 
be nice.

Flexible and good testing 
features
It is also very straightfoward to make 
changes to your questions, or to move 
your questions into a different order. You 
can break your questionnaire into sec-
tions. You can test the survey yourself as 
many times as you wish and there is an 
option to send a test link to one or more 
individuals to get feedback. However, 
I found to my cost that if the testers 
then provide their feedback within that 
test survey, those test responses are 
not visible. I didn’t realize that when I 
sent it around to my test group the first 
time and someone put a lot of effort 
into giving extensive feedback that just 
disappeared. My tip to get around that 
is to publish the survey as complete, cre-
ate a link you call testsurveyXXYZ, and 
send that around to your testing group, 
because then their completed surveys 
are captured. Once you have made any 

amendments (and you can amend even 
once published), you can create a second 
link that you name appropriately and 
send that link to your survey subjects. 
The survey responses are attached to 
that link. This also gives you the option 
to use different links to different groups, 
so you could monitor response rates by 
the different channels you used to circu-
late the survey, for example. 

Platforms and data protection
The program works well with both Mac 
and PC, and it is available as an app 
for mobile devices. There are options 
to turn on anonymized responses so IP 
addresses are not recorded. That is an 
explicit step though; the default is that 
those addresses will be collected.

Analysing the results
Collecting and analyzing your survey 
responses is straightforward. You can 
also download everything into a full 
report, so that if you are going to down-
grade or revert to free access you can 
still see your data without needing to 
pay again. The format of the downloads, 
though, is not great. You can see answer 
by answer for all participants, or you can 
select questionnaires that have certain 
answers to certain questions so you can 

experiences. Why was the tool valuable to your business and how did 
using it help you achieve your own business goals?

AIIPeer Review is not intended to promote or rate one resource over 
any other. Reviews are for information purposes only.

If you have ideas for future AIIPeer Reviews, contact Denise Carter at 
denise.carter@dcisionconsult.com.
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compare and contrast. There are many options for viewing the 
results in different ways, so if you have your design right in the 
beginning you can really get a lot out of your results without 
too much hard work. The standard PowerPoint exports are not 
fabulous, but that’s a minor quibble.

There are many alternatives to Survey Monkey, including:
Google Forms (free)
Adobe (paid) 
Zoho.com (free and paid options) 
Survio.com (free) 

Denise Carter is the owner of DCision 
Consult, a competitive intelligence & 
business analytics service provider. Based 
in Switzerland, DCision Consult works 
with pharmaceutical and biotechnology 
companies in Europe and the U.S. to 
deliver meaningful data and analysis that 
drives decisions. You can reach Denise at 
denise.carter@dcisionconsult.com

A Big Data Guide for 
Librarians and Information 

Professionals

“If you’re a librarian or information scientist,   
 this book will introduce you to the key  
concepts and terminology you need to
understand Big Data.”

— Daniel Tunkelang 
Head of Search Quality, LinkedIn

“Big Data” is not a new  
concept for information pro-
fessionals, but it is spawning 
new approaches along with 
a language all its own. In  
The Accidental Data Scientist, 
Amy Affelt shows information 
professionals how to lever-
age their skills and training to  
master emerging tools, create 

mission-critical Big Data research deliverables, and discover 
new opportunities by embracing their inner data scientist.
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While legal codes are available for 
us to read, algorithmic codes are 
more opaque, hidden behind lay-
ers of technical complexity. How can 
we characterize the power that vari-
ous algorithms may exert on us? And 
how can we better understand when 
algorithms might be wronging us?  

NICHOLAS DIAKOPOLOUS  

TOW CENTRE FOR DIGITAL JOURNALISM 

 
Algorithmic Surveillance
In this era of ubiquitous computing and 
networked systems, we are all part of 
a system of algorithmic surveillance. 
Massive volumes of data automatically 
gathered from our smart devices and the 
Internet of Things are prioritized, ranked, 
sorted, classified, associated, filtered, 
and turned into decisions by algorithmic 
systems that increasingly inform our 
economic, social and political lives. 

The first of this two-part series showed 
that such decisions can be discrimina-
tory, biased, coercive, and wrong for 
various reasons—and concluded that 
while scrutiny of algorithmic systems 
is necessary, the ability to do so is not 
easy. Algorithmic systems are complex. 
Often they are embedded and hidden. 
In machine learning algorithms, they 
change as they encounter new informa-

tion. Nevertheless, as described below, 
various initiatives are underway to make 
algorithmic systems more transparent 
and accountable.

What is being done to address 
the problems
Numerous groups (such as journalists, 
lawyers, social scientists, ethicists, and 
technologists) are trying to address these 
problems. Approaches to understanding 
the effects of algorithmic surveillance 
include: reverse engineering code; 
accessing and examining source code; 
interviewing designers of code; con-
ducting ethnography of coding teams; 
and examining how algorithms work in 
the world within different domains to 
perform a multitude of tasks (Kitchin, 
2017). There are many complexities, as 
“algorithms are not just what program-
mers create, or the effects they create 
based on certain input, they are also 
what users make of them on a daily 
basis” (Gillespie, 2014), so multi-disci-
plinarity is important for gaining insight 
and prompting action (See the Resources 
section for more). 

Alan Mislove and Christo Wilson, from 
Northeastern University’s College of 
Computer and Information Science, 
have dedicated their careers to investi-
gating sophisticated algorithms for such 
discrimination and bias. However, they 

have run afoul of anti-hacking laws in a 
section of the US Computer Fraud and 
Abuse Act, in creating dummy online 
identities, setting up multiple accounts, 
and using automated methods to 
collect publicly available data (such as 
search results and ads). They have chal-
lenged the law as unconstitutional. The 
case is pending (Singer, 2016). 

The law has been slow to catch up 
with the pace of technological change, 
but steps are being taken to introduce 
regulations. In 2014, at the request of 
President Obama, John Podesta lead an 
investigation on big data. The 85-page 
report outlines how big data can benefit 
society, but it also acknowledges that 
“[t]he algorithmic systems that turn 
data into information are not infallible—
they rely on the imperfect inputs, logic, 
probability, and people who design 
them.” A policy framework that focuses 
on regulating uses of data, rather than 
collection of data, is proposed. 

Sweeping changes may soon affect 
the legal landscape, however, as the 
European Union’s new General Data 
Protection Regulation, which contains a 
comprehensive set of regulations for the 
collection, storage and use of personal 
information, becomes law in 2018. 
Most importantly, as Goodman and 
Flaxman (2016) point out, “it will restrict 
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automated individual decision-making (that is, algorithms that 
make decisions based on user-level predictors) which ‘signifi-
cantly affect’ users. The law will also effectively create a ‘right 
to explanation,’ whereby a user can ask for an explanation 
of an algorithmic decision that was made about them.” This 
may be very challenging for industry, especially with machine-
learning algorithms. 

Educating and empowering individuals
Kearney (2014) stress that individuals must be empowered 
to better detect unfair biases and challenge mistakes arising 
from the logic used in algorithms—a nice ideal, but extremely 
difficult to implement. Paradoxically, while users may say they 
are concerned about their privacy, they willingly give away 
information for nothing on their social media profiles. They 
may exchange detailed personal information in exchange for 
access to apps. And they may sign away consent, without 
understanding the complex terms of engagement. 

Pro Publica, an independent, non-profit newsroom that 
produces investigative journalism in the public interest, has a 
series of articles on algorithms and machine bias as one of its 
special projects—which could be used to educate individuals to 
become more knowledgeable about algorithmic surveillance. 

Funnily enough, block chain technology—the use of algo-
rithms that enable the creation of distributed ledgers—may 
be the answer to empowering individuals to maintain control 
over their digital information. It seems that with block chain 
technology, the security and accuracy of digital information 
assets are maintained cryptographically, without compromising 
individual privacy, and any changes to the ledger are reflected 
in all copies of the ledger that is shared across a network of 
multiples sites, geographies or institutions (Zyskind et al, 2015).

How can information professionals be involved 
in algorithmic surveillance?
As information professionals, we should get involved in shap-
ing policy and regulations in data collection methods, sharing, 
and use that are affected by algorithmic surveillance. We 
should play our part in surveillance of algorithms by educating 
ourselves and other stakeholders.

As a start, we must acknowledge that algorithms and the 
data that drive them are designed and created by people. 
They reflect the norms, intentions and values of the individuals 
and institutions which design and deploy them. We can look 
critically at some assertions that are taken for granted and test 
them—like objectivity and impartiality afforded to decision-
making that is based on computation (like predictive modelling 
or credit risk scores, or teacher value-added scores) and see if 
that is actually the case in real life situations. We can examine 
data inputs and outputs of algorithms applied within various 
contexts and infrastructures to gain insight into potential limi-

continued on page 12
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tations and problems. These findings can then frame further 
questions and awareness of issues for future investigation. 

Probably understated, one forecast predicts 32 billion devices 
will be connected to the internet by the year 2020 (PA Con-
sulting, 2017). Data transactions through connected devices 
are estimated to grow by 78% a year. The surveillance infra-
structure is growing at a tremendous pace.

If the power of big data analytics is to be properly harnessed, 
we need to build trust. To do that, we need to find ways to 
improve transparency, accountability and individual empow-
erment. And we need to encourage policy-makers and 
multi-disciplinary stakeholder teams to work together toward 
improving surveillance of algorithms. 

Crystal Sharp, CD Sharp Information 
Systems, Ltd. is a grant writer, researcher 
and consultant from London, Ontario, 
Canada. She enjoys helping individuals 
and organizations.
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Learn more about algorithms
Articles and Documents:

Diakopoulos, N. & Friedler, S. (2016, November 17). 
How to Hold Algorithms Accountable. MIT Technology 
Review. Retrieved from https://www.technologyreview.
com/s/602933/how-to-hold-algorithms-accountable/

Algorithmic systems have a way of making mistakes or leading 
to undesired consequences. This outlines five guiding principles 
to help technologists deal with that. At the bottom of the page 
is a link to a social impact statement that addresses these prin-
ciples and helps those interested in working with the principles 
to get started.

Dormehl, L. (2014) Algorithms are great and all, but they can 
also ruin lives. The Formula: How Algorithms Solve All Our 
Problems—and Create More. Perigree Book.

HITPC Privacy and Security Workshop (2015). Health Big Data 
Recommendations. Retrieved from www.healthit.gov/sites/
faca/files/HITPC_Health_Big_Data_Report_FINAL.pdf 

Courses: 

Google Guide for students 
The guide is useful in listing topics and resources in a rough 
progression, from possible places to begin if you have little or 
no technical skills, to resources for those with increasing skills, 
to ways to gain exposure in the Computer Sciences field. 

Panel Discussions Online:

Industry insider perspective: 
[The Hive]. (2015, September 23). When Algorithms are Biased 
[Video] Moderated:  
Elizabeth Dwoskin, Technology Journalist from the Wall 
Street Journal   
Andrew Moore, Dean Carnegie Mellon’s School of Com-
puter Science 
Sophie Lebrecht, CEO at Neon-Labs 
Adeyemi Ajao, VP Technology Strategy at Workday 
Rachel Poulsen, Director of Data Science & Measurement 
at TiVo

continued from page 11
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Data algorithms are expected to be more objective than 
humans, but unfortunately can have bias and even discrimina-
tion built into them. Sometimes these outcomes reflect the 
unconscious biases of engineers. Other times, such errors 
are baked into machine learning itself. This panel of industry 
insiders discussed examples of algorithms going wrong and 
causes for bias in data science and machine learning. Panelists 
explored solutions to this problem as well as approaches com-
panies can implement to weed it out—including the need for 
diversity in the promising field of data science and statistics. 

Legal, Social Science perspective:
[London School of Economics and Political Science (LSE)]. 
(2016, January 26). The promise (and threat) of algorithmic 
accountability [Video] Moderator: Dr. Alison Powell, Assis-
tant Professor, LSE 
Dr. Frank Pasquale, Professor of Law, University of Maryland, 
Author of The Black Box Society 
Dr. Evelyn Ruppert, Professor in Department of Sociology, 
Goldsmiths College, University of London

Three aspects of algorithmic ordering of information have 
provoked particular scrutiny among academics, activists, jour-
nalists and legal experts. The data used may be inaccurate or 
inappropriate. Algorithmic modeling may be biased or limited. 
And the uses of algorithms are still opaque in many critical 
sectors. Policymakers face two major obstacles. First, how can 
regulators apply expert judgment given rapidly changing tech-
nology and business practices? Second, when is human review 
essential-and when will controversies over one algorithmic 
ordering merely result in a second computational analysis of a 
contested matter? Focusing on recent controversies over the 
“right to be forgotten” and alternative credit scoring (such as 
proposals to base loan approvals on qualities of the applicant’s 
social network contacts), this talk proposed reforms essential to 
humane automation of new media and banking.

Investigative Journalist perspective:
[Columbia Journalism School] (2013, December 6). Algorith-
mic Accountability Reporting: On the Investigation of Black 
Boxes [Video].

Moderator: Nicholas Diakopoulos, Fellow at Tow Center for 
Digital Journalism 
Scott Klein, Editor of News Applications, ProPublica 
Cathy O’Neil, Data Scientist at Johnson Research Labs 
Clifford Stein, Professor, Columbia University

Software and algorithms have come to adjudicate an ever 
broader swath of our lives. This includes everything from 
search engine personalization and advertising systems, to 
teacher evaluation, banking and finance, political campaigns, 
and police surveillance. But these algorithms can make mis-
takes. They have biases. Yet they sit in opaque black boxes, 
their inner workings, their inner “thoughts,” hidden behind 
layers of complexity. We need to get inside that black box to 

understand how they may be exerting power on us, and to 
understand where they might be making unjust mistakes. This 
panel tackled some of these big questions while offering some 
new thinking and research from the Tow Center on how jour-
nalists might begin investigating algorithmic power in society.

Web-based Resources :
Angwin, J., Larson, J., Mattu, S. &Lauren Kirchner, L. (2016, 
May 23). Machine Bias [Series]. Pro Publica: Journalism on 
Public Interest. Retrieved from https://www.propublica.org/
series/machine-bias  Contains a number of articles on bias 
and obfuscation in algorithmic surveillance. 

EU Protection of personal data http://ec.europa.eu/justice/
data-protection/reform/index_en.htm A number of docu-
ments available, as well as the new General Data Protection 
Regulation, slated to take effect as law across the EU in 2018.

Partnership on Artificial Intelligence (AI) to benefit people and 
society https://www.partnershiponai.org/ This alliance 
between Google, Facebook, Amazon, IBM and Microsoft is 
dedicated to advancing public understanding of the sector 
and to define standards for future researchers to abide by. 
As it says on the web site, it was “established to study and 
formulate best practices on AI technologies, to advance the 
public’s understanding of AI, and to serve as an open platform 
for discussion and engagement about AI and its influences on 
people and society.” Worth watching.
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“Tempting the Frailty  
of Our Powers”1 
                              By Linda Rink, President, Rink Consulting

A client asks if you have the capabil-
ity of doing a project in an area 
with which you are not familiar. 

A prospect wants you to lower your price 
on an item or service. Do you find your-
self saying, “Of course!” even though you 
have no idea if you can—or should?

It is tempting to agree to such demands 
for fear of losing the business. But before 
you do, take a moment to ponder the 
consequences – both good and bad.

Ask yourself this question: “If I had more 
business than I needed, would I still agree 
to do this?” 

If your answer is “I’m not sure,” it is time 
to revisit what you want for your business.

As elementary as this may sound, I find 
that it actually helps to reread your most 
recent business plan. Focus especially 
on your positioning statement and your 
goals and objectives.
• Does your contemplated action fit within 

these guidelines?

• Is it consistent with your company’s posi-
tioning, reputation, and image?

• Will it have a positive impact on the 
bottom line?  (both short-term and long-
term)

• Will it affect your relationship with your 
other customers? In what way?

• Can you envision new opportunities aris-
ing from this new direction?

• Finally, does your gut feel good about it? 

If, after going through this analysis, the 
action still makes sense, go ahead.

If, however, most of your answers are, 
“No,” then something’s not right, and 
the drawbacks may outnumber that 
short-term revenue.

There are many pitfalls in making deci-
sions based on perceived necessity rather 
than proactive planning. Here are just 
five of them:

1. Setting precedence, for example, 
rolling back your prices or giving a 
discount now, will set expectations in 
the future. Congratulations—you’ve 
just eroded your profit margin!

2. Not doing a good job in unfamiliar 
territory in the scramble to get the 
business could mean that you may 
neglect to acquire the resources 
and skills you need to complete the 
project. If your deliverable is less than 
stellar, your reputation will suffer, and 
the unhappy client does not trust you 
anymore. 

3. Being seen as, or at least feeling like, 
a wimp is not very good for either 
self-esteem or reputation!

4. Diverting resources away from core 
competencies and more profit-
able activities will weaken—not 
strengthen—your business and bot-
tom line.

5. Blurring your business’ positioning 
creates a discrepancy between how 

you wish people to view your busi-
ness, versus how they will view it as a 
consequence of your latest action. If 
it’s moving in a positive direction, fine. 
If not, you’re on a slippery slope.

Resist the temptation to let custom-
ers push you into actions that are 
not aligned with your values and the 
essence of your business. You may find 
that those short-term revenues will 
undermine your success later on.

But if unexpected opportunities arise 
that will open new doors and allow you 
to “stretch” and grow, take advantage 
of them. Changing course is fine as 
long as it is deliberate and in line with 
your positioning, values, and goals. 

The watchword, as Shakespeare said, is, 
“To thine own self be true.”2  

As President of RINK Consulting, Linda 
Rink uncovers new opportunities for her 
clients through strategic research and 
marketing consulting services. A Wharton 
graduate, Ms. Rink combines analytical 
capabilities with the practical “client-side” 
experience gained from corporate market-

ers such as Quaker 
Oats Company, 
Seagram, and 
Hunt Corporation. 
Contact her at 
lrink@lindarink.
com. 

1 “Tempting the frailty of our powers” is from Shakespeare’s Troilus and Cressida, Act IV, scene 4, 96.
2 “To thine own self be true” is from Shakespeare’s Hamlet, Act I, scene 3, 78–82.



15AIIP Connections   |   June 2017

Imagine, if you will, an airport van—a decade ago—prepar-
ing to depart for downtown. While taking the last seat, it 
became clear to me we were all going to the SLA confer-

ence. Naturally, the others noticed this, too. Soon, we all got to 
chatting. The very distinguished-looking woman next to me, 
on learning I was an independent, brought up AIIP. She asked 
if I belonged. “Ah, no, I’m not a researcher,” was my response. 
Cindy Shamel immediately shot back (in her kind and dignified 
way): “You are mistaken if you think AIIP is just for research-
ers.” And the rest is history. 

Immediately upon joining AIIP, I realized just how mistaken I 
had been. I was amazed at the range and variety 
of members’ businesses. No doubt about it, 
I had to get closer to this community of 
professionals. How to do that? Easy. 
Volunteer! 

Attending my first AIIP conference 
was a defining moment in my 
professional life. I saw Jocelyn Shep-
pard, the Conference Chair, in the 
hotel lobby just before leaving and 
told her, “I have been to professional 
conferences for decades. This one 
topped them all.” And I’ve never missed 
a conference since. 

The unique character of AIIP has indeed gener-
ated “gold” for me. Yes, literally, in consulting projects 
shared with other AIIP members. But more importantly, in the 
security and comfort of being able to reach out to peers to 
benefit from their insights and expertise. (I hasten to add that I 
do everything I can to pay back the support.) 

Many other members express similar sentiments, and this 
cannot be overemphasized: No matter what situation you may 
find yourself tackling, a fellow AIIP member has been there 
and lived to share the lessons from it. (Feeling a little thin on 
the ground in a particular area for the project you want to bid 
on? A fellow member has just what you need to round out 
the team. Need to “talk out” a particularly challenging client 
relationship?) You get the picture.

There’s gold in them thar heads, 
and it’s there for YOU: 

A personal letter to anyone hesitating to ask for assistance
By Ulla de Stricker

It gets even better. Add to the “head riches” of knowledge 
and experience offered by AIIP members the special trust we 
extend to each other. No need to squirm in telling a fellow 
member about the twists and turns of our projects. No need 
to feel inadequate when asking for assistance. We are here to 
help each other in every way. The “pay it forward” phenom-
enon is astonishingly strong within the AIIP community. In fact, 
I’ll call AIIP a special kind of family because of the loyalty and 
implicit compassion I have encountered.

I want to encourage those members who may be more recent 
additions to that family: Do away with any hesitation, any nag-

ging little doubt you may have. That “nah, I couldn’t 
possibly impose” or “gee, I wonder what they’d 

think of me.” Do so now. Here’s why:

There may be situations in which we find 
it more comfortable to manage our own 
affairs without discussing the details 
with others. That said, I look back on 
countless circumstances in which the 
“power of putting brains together” 
made all the difference in a project 

… or in how I felt about a project. The 
opportunity to discuss the subtle aspects 

of any event or challenge with a thought-
ful peer is beyond valuable. It confirms gut 

feelings or raises new angles not so far thought 
of. It lets us expand our thinking and make it more 

nuanced. It gives us assurance that we are doing the right 
thing after all. In short, it helps us grow as professionals. 

What is the point of struggling alone when there’s so much 
help and support to be had from wonderful people who are 
delighted to offer it?

Mark my words if you are reluctant to 
send your request to the AIIP discus-
sion list: Ulla said to send it.

Ulla de Stricker’s consulting practice 
assists clients in a wide range of knowl-
edge management projects. Learn more 
at www.destricker.com.

“Tempting the Frailty  
of Our Powers”1 
                              By Linda Rink, President, Rink Consulting
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Have you ever struggled to describe what you do in a way that 
your prospective clients really hear you? Do they nod and say 
“Oh, that’s nice” or do they immediately recognize you as the 
person who can help solve their most important problem?

If you aren’t getting the response you want, your problem 
may be that you are talking about yourself instead of the other 
person. We infopreneurs often lead off with a litany of the ser-
vices we provide or the specialized resources to which we have 
access. Unfortunately, this laundry-list approach sends the mes-
sage that we are more interested in what we are selling than 
in who our prospective client is and what that person’s biggest 
concerns are. Instead, try a story-telling approach.

Humans are story-telling animals; it’s how we managed to 
convey knowledge from one generation to the next before the 
written word. We are wired to learn through a narrative. You 
can tell a short—and I mean really short – story that has all the 
features of a full-length drama and that highlights how much 
your clients benefit by your work. 

I call these mini-stories marketing vignettes, and I encourage 
solopreneurs to write a half dozen of these vignettes, for use 
on a web site, social media and in face-to-face conversations 
whenever someone asks, “So, what do you do?”

Each vignette should consist of no more than three or four sen-
tences or about 100 words. The story will describe a situation 
a client is in, what the client got from you at the end, and how 
the client benefited. You don’t discuss how you did the work, 
what resources you used, or even what kind of work you did. 
The truth is that most of your clients don’t care what you do or 
how you do it. They just want you to solve their problem.

The vignettes don’t have to describe actual client situations; 
in fact, they should be sufficiently anonymized that a client 
would not recognize her own project. If you are just starting 
your business or pivoting to a new market and you don’t yet 
have any examples, think creatively about what would be the 
most important goal your clients are facing and how you could 
enable them to meet that goal. If you draw a complete blank, it 
may be time for some informational interviews. I led a First-Year 
Members meeting on the art of the informational interview 
on March 1, 2017; you can find the link to the recording in 
the members-only area of the AIIP website at www.aiip.org/
Members-Only/Webinars.

As you write your vignettes, focus on what happens after 
the project is finished—what are your clients able to do now 
that they couldn’t do before? How have you made a tangible 
improvement to their job? And while you’re at it, outline the 
budget you think represents the value you offer your clients for 
this kind of work. While you may not include that information, 
it helps you focused on describing the highest ROI possible. 

Here’s what a marketing vignette might look like:

[Describe your client’s situation] 

My client was considering moving into the organic personal 
care market.

[Describe what your client gets from you] 

I provided my client with a customized analysis of the market, 
with the key issues and strongest competitors highlighted.

[Describe what the client does as a result of your work] 

My client decided to focus on organic baby care products, real-
izing this was the one area in which they had a clear advantage.

[Describe the budget] 

My client paid $10,000 to avoid making a million-dollar 
mistake.

 
The virtue of this exercise is that it takes the focus away from 
you and your services and puts the attention to where it 
belongs—on a positive outcome for your client. An additional 
benefit is that you can put these vignettes up on your web site; 
they are a far more effective way to showcase your value than 
just listing your services.

 
Mary Ellen Bates has been an info-
preneur since 1991. In addition to 
her business analysis services, she 
offers strategic coaching to new and 
long-time solopreneurs. See more at 
Reluctant-Entrepreneur.com, call 
her at +1-303-772-7095, or email her at 
mbates@batesinfo.com

Marketing with Vignettes
by Mary Ellen Bates, Bates Information Services

Coach’s Corner
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